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The 10 steps to creating a 
professional storyboard



How to create 
a Storyboard

The 10 steps to creating a professional storyboard: 

1) INFORMATION GATHERING: Never start a story by looking at a white sheet of paper. In-
formation gathering is the basis for a real idea about the subject in question. Collecting useful 
information can be done through the website or paper research, points of view exchange and 
discussion with third parties. Even sport and outdoor activities can be a source of inspiration.

2) FOCUS ON THE MESSAGE: Decide the message you want to spread through the Story-
board. The message must be very clear in the following steps. Sometimes we do not assume 
that the story has to be understandable to everyone, this must not happen because it makes 
the story lose strength and importance.

3) CHARACTERS IDENTITY: Make a small “identikit” of characters of our story. Draw them 
carefully, give a name and detailed features to the characters. In this stage avoid making a very 
long list of names and characters. 
This kind of work will be done “only” for the main characters.



4) DRAW THE FRAMEWORK IN A SHEET OF PAPER: Draw rectangular frames. Rectan-
gular shape is used to meet the screen size. Leave a space above the cell to specify the number 
of the sketch and underneath the cell for a small description. 

5) DRAW ONLY THE KEY SCENES: Draw inside the frames only the key scenes of our story. 
As key scene is meant to be a scene where something important is happening, an event that 
changes the course of our story. When we do not have to be too precise in the drawings, we 
make a quick sketch and, thanks to the small “identikit” that we have made before, it will be 
enough to write in the cell the name of the character to understand who does what.

6) FEEDBACK: This is a fundamental step. Show the story to expert professionals and other 
people and ask for advice to improve it and be sure that the message is clear for everyone 
(Message decided in Part 2)

7) INTERMEDIATE SCENE: You need to verify that the key scenes work, the message is ac-
curate and the story is well developed. After that  you need to add more detailed  information 
for graphic designer or “authorized personnel” who will work on the storyboard.

8) COLOR: Adding color to the sketch or describing the type of light in the brief description 
underneath the frame it will help to understand the atmosphere and to transmit the emotions.



9) ARROWS AND MOVIMENT: In the following sketch you can notice the use of one 
arrow that goes from right to left to help understand the movement and direction of the ani-
mation. It is very important to have these details for those who read the Storyboard.

 

10) AUDIO: Add dialogues and thoughts as you were writing a comic book. If the video does 
not include conversations, it is very important to try to write and describe sound effects such 
as noises / music.


